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on the kick-off meeting of the project 


 “Transboundary cooperation and sustainable management in the Dniester River basin: Phase III - Implementation of the Action Programme” 

(DNIESTER III)

Chisinau, Moldova, 3 October 2008

A. ORGANIZATION OF THE MEETING

1. The kick-off meeting of the project “Transboundary cooperation and sustainable management in the Dniester River basin: Phase III - Implementation of the Action Programme” (Dniester III) was held in Chisinau on 3 October 2008. The meeting was organized by the Organisation of Security and Cooperation in Europe (OSCE) and the United Nations Economic Commission for Europe (UNECE) with the logistical support of an NGO “Eco-TIRAS”. 
2. The Dniester III project is implemented by OSCE and UNECE in close collaboration with authorities and NGOs from Moldova and Ukraine. The project aims at the improvement of the joint management of the river basin. The project is conducted under umbrella of the ENVSEC initiative which is a partnership such organizations as of UNEP, UNECE, UNDP, NATO, REC and OSCE. The project will be working on 5 principal tasks: 1) to promote the adoption of the new Dniester River basin Agreement, 2) to facilitate cooperation between sanitary-epidemiological services of the two states, 3) to support activities on biodiversity conservation (with focus on fisheries), 4) to facilitate information exchange at the national and basin-wide levels, and 5) to raise public awareness and media coverage of the Dniester River basin environmental issues. 

3. The main objectives of the meeting were: 1) to present the Dniester III project outline, 2) to overview projects run in the basin and their cooperation with the Dniester III, and 3) to plan the implementation of the project. 

4. 10 experts from Moldova, Ukraine and a staff member of OSCE attended the meeting. The participants were: 

1. Victor Bujac (Republic Water Management Concern “Apele Moldovei”)
2. Tamara Guvir (Ministry of Ecology and Natural Resources of Republic of Moldova)
3. Ivan Ignatyev (NGO “Ecospectrum-Bendery”) 
4. Tamara Kutonova (OCEEA / OSCE) 

5. Ruslan Melian (Institute ACVAPROJECT of the Republic Water Management Concern “Apele Moldovei”)
6. Tatiana Plesco (Ministry of Ecology and Natural Resources of Republic of Moldova)
7. Tatiana Sinyavea (International environmental association of river keepers “Eco-TIRAS”) 
8. Gennadiy Sirodoyev (Institute of Ecology and Geography of NASM)
9. Svitlana Slesarenok (All-Ukrainian ecological NGO “Mama-86”)    
10. Ilya Trombitsky (International environmental association of river keepers “Eco-TIRAS”). 
B. PROCEEDINGS 

5. Ms Kutonova reported on the developments of the “Dniester process” since the last official project meeting (Chisinau June 2007). More specifically:

· The regulation on stakeholders participation in activities of the institute of the Plenipotentiaries was signed on 19 December 2008 by the Plenipotentiaries. According to the regulation, an e-mail address of the Institute of the Plenipotentiaries: dniesterpublic@gmail.com was created.
· The regulation on management of the joint website was also signed on 19 December 2008 by the Plenipotentiaries. A request for placement of information to the website should be sent to scwm@scwm.gov.ua. 

· The Action Programme on transboundary cooperation in 2007-2010 received 5 letters of support from the key authorities dealing with water management in Moldova and Ukraine. 

· A publication with the project results was published in Russian and English. 100-130 copies in Russian are available for each country. Taking into consideration a limited number of copies, the publication should be treated as a technical document, whose target public are the organizations participating in the “Dniester process”. 

· A one-year project on pilot transboundary GIS and development of an information system was launched at the start of 2008 (Dniester III-info).

6. Ms Kutonova presented the Dniester III project idea and its objectives. The project proposal was developed in accordance with the recommendations of the Dniester II project and after consultations with the partners involved in previous projects. A minimum level of funding for the project (34,000 EUR) has been secured, final answer on funding the whole suggested activity is expected  from the Finnish government.
7. Mr Ignatyev talked about implementation of the “Dniester III – information” project. At present 29 layers were suggested. Out of these, Moldova and Transdniestrian region develop 14 layers. International expert at the moment is working on unification of the Moldovan and Ukrainian parts of the GIS. 
8. Mr Bujac added that drafting Regulation  on collection and exchange of information between Moldova and Ukraine started. According to the Regulation on stakeholders participation, Moldovan side registered 8 stakeholders in a joint Moldovan register. Regular correspondence is kept on with the stakeholders.  
9. Mrs Plesco reported that the draft new Dniester River basin Agreement in Moldovan and Russian languages have been uploaded at the website of the Ministry. 
10. Ms Kutonova informed that with the support of the State Water Management Committee of Ukraine and the International Department of the MoE of Ukraine, relevant departments of the MoE have commented on the draft new Dniester River basin Agreement. The document has been translated into Ukrainian and in the near future it will be sent for comments to relevant ministries / agencies of Ukraine. 
11. The project participants informed about the following project implemented in the Dniester River basin:  
· Mrs Guvir informed that the Minister of the Moldovan MoE has suspended implementation of the “Dniester, risk” project. A Plan for emergency pollution (DEGAS) have been developed in the frame of the project. Next project meeting is scheduled in Moldova in January-February 2009. 
· Mrs Guvir also informed that joint monitoring of the surface water in the Dniester River is planned in the frame of the TACIS project “Water Resources Management in the Western EECCA countries”. 40 parameters will be monitored. Project duration is 1 year.
· Mr Melian spoke about a TACIS project on the Black Sea cooperation. A regulation on water quality and a regulation of water standards are being developed in the frame of this project
· Mr Melian also told that a structure of the basin Council of the Dniester River have been develop din the frame of the National Policy Dialogue. 
· NGO “Eco-TIRAS” implements a project “Conservation of the aquatic biodiversity in the Lower Dniester”. The project will organize bilateral meetings, study impact of fishing and poaching on biodiversity, identify valuable fish nests, develop register of areas valuable for biodiversity, conduct a conference, organize awareness and educational events. Black Sea Trust and Marshall Fund provide financial support to the project. Project duration is 1 year.  
· NGO “Eco-TIRAS”, “Ecospectrum” and “Mama-86” implement a project “Democratization of the Management of the Dniester River basin”. Project aim is improvement of cooperation among local NGOs, authorities and schools by involving into joint actions. The project activities are focused on four Dniester tributaries: Zolota Lypa, Cuchurgan, Cubolta and Bikovet. Three trainings, 20 demonstration projects, educational / awareness events for broad public and three international conferences will be conducted by the project. The Dutch MFA Fund MATRA provided financial support to the project. Project duration is 3 years (start – December 2007). 
12. It was stressed that cooperation with the Transdniestrian region of Moldova is supported by the Ministry of Reintegration of Moldova and by the Ministry of the Environment of Moldova. These agencies should be informed about such cooperation. Mr Ignatyev reported that a number of meetings between environmental authorities of the Transdniestrian region and Moldova had been conducted under the OSCE auspice. One of the agreements of such meetings was a proposal for a joint Dniester monitoring.  
C. CONCLUSIONS AND RECOMMENDATIONS

The participants recommended taking the following actions: 

13. Draft meeting report and the list of participants will be disseminated in 10 days after the meeting (by Ms Kutonova). Participants will have one week to comment on the report. After that the approved report will be disseminated to other project participants and relevant stakeholders.  

14. The provisions of the Regulation on stakeholders participation and the Regulation of the joint website should be exercised. The project participants are invited to distributing information about the regulations among stakeholders, as well as to sending information for the Dniester River basin website. 
15. It is necessary to include health authorities of the upper course of the Dniester to the sanitary-epidemiological monitoring of the river.  
16. It is necessary to keep on exchange information between the Dniester III project and the following projects: “Dniester, risk”, “Water Resources Management in the Western EECCA countries” (TACIS), the TACIS project on the Black Sea, two projects managed by the “Eco-TIRAS” / NGOs and follow he developments of the cooperation between the Transdniestrian region and Moldova (responsible – project participants, Mr Libert and Ms Kutonova). Ms Kutonova will send out results of the TACIS project on the Lower Dniester.
17. The first project meeting will be organized as soon as the financial resources are available. One of the alternatives is organization of the meeting back-to-back with the annual meeting of the Plenipotentiaries. 
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