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on the kick-off meeting of the project 


 “Transboundary cooperation and sustainable management in the Dniester River basin: Phase III - Implementation of the Action Programme” 

(DNIESTER III)

Kiev, Ukraine, 28 May 2008

A. ORGANIZATION OF THE MEETING

1. The kick-off meeting of the project “Transboundary cooperation and sustainable management in the Dniester River basin: Phase III - Implementation of the Action Programme” (Dniester III) was held in Kiev on 28 May 2008. The meeting was organized by the Organisation of Security and Cooperation in Europe (OSCE) and the United Nations Economic Commission for Europe (UNECE). The Dniester III- information component of the project is coordinated by the UNEP/GRID-Arendal. 

2. The Dniester III project is implemented by OSCE and UNECE in close collaboration with authorities and NGOs from Moldova and Ukraine. The project aims at the improvement of the joint management of the river basin. The project is conducted under umbrella of the ENVSEC initiative which is a partnership such organizations as of UNEP, UNECE, UNDP, NATO, REC and OSCE. The project will be working on 5 principal tasks: 1) to promote the adoption of the new Dniester River basin Agreement, 2) to facilitate cooperation between sanitary-epidemiological services of the two states, 3) to support activities on biodiversity conservation (with focus on fisheries), 4) to facilitate information exchange at the national and basin-wide levels, and 5) to raise public awareness and media coverage of the Dniester River basin environmental issues. 

Objectives of the meeting

3. The main objectives of the meeting were: 1) to present the Dniester III project outline, and 2) to plan the implementation of the project. 

Attendance

4. The meeting was attended by 10 experts from Moldova, Ukraine, staff members of UNECE and OSCE, and a representative of a recently launched TACIS project in the region. The list of participants is found in Annex 1.

B. PROCEEDINGS 

5. The participants were welcomed by Mr Libert, Regional Advisor on Environment, the UNECE Secretariat. The agenda of the meeting was approved (see Annex 2). 

6. Ms Kutonova reported on the developments of the “Dniester cooperation process” since the last official project meeting (Chisinau June 2007). More specifically:

· 2 regulations: 1) on stakeholders participation in activities of the institute of the Plenipotentiaries and 2) on management of the joint website were signed on 19 December 2008 by the Plenipotentiaries.

· The Action Programme on transboundary cooperation has received 5 letters of support from the key authorities dealing with water management in Moldova and Ukraine. 

· A one-year project on pilot transboundary GIS and development of an information system was launched at the start of 2008 (Dniester III-info).

· A publication with the project results was published in Russian (300 copies) and English (400 copies). 

7. Ms Kutonova and Mr Libert presented the Dniester III project idea and its objectives. The project proposal was developed in accordance with the recommendations of the Dniester II project and after consultations with the partners involved in previous projects.  A minimum level of funding for the project has been secured and fundraising for additional resources is on-going.

8. Mrs Lysyuk presented the results of the information component of the Dniester II project and the objectives and development of the Dniester III-info project. Details of the latter project are as follows: 

· Its objective is to harmonize information flows in Moldova and Ukraine and to development a joint information system in the Dniester River basin. 

· The project is very ambitious and demands cooperation of such authorities as hydro-meteorological service, water authorities and sanitary-epidemiological service. 

· The 1st bilateral project meeting took place in Kiev on 29 February 2008. 

· The meeting of national stakeholders in Ukraine was organized in Chernivtsi in April. Some 60 participants attended the meeting. A draft agreement on the information exchange between oblast MoE and water authorities (signed) was presented as an example which can be used in Moldova. 

· Parameters / data to be shared has already been identified and approved by both parties.

· An agreement / regulation on information exchange (perhaps, in the framework of the new Dniester River basin Agreement) needs to be developed and signed. In order to ensure a good information flow between the projects joint meetings are planned.

· A challenge of the project is to achieve the active involvement of the hydro-meteorological service and to convince the project participants that there is a need and possible legal framework of the information exchange. 

· The information is to be collected in the Dniester-Prut Basin Board of the State Water Management Committee of Ukraine (Russian abbreviation - DPBUVR).

· In the near future it will be necessary to conduct an analysis of legislation regarding information exchange between Moldova and Ukraine.

· Financial resources needed for maintenance of the information system once it is created, needs to be discussed during next project meeting.   

9. Mrs Lysyuk informed that the Dniester basin council is being set up by the State Water Management Committee of Ukraine, and that agreements between the “basin oblasts” are being developed. Other stakeholders will take part in the basin councils and thus some activities in the Action Programme (e.g. scientific cooperation - item 12 in the Action Programme) can be assigned for implementation to this local level (using local funds). The first meeting of the basin council is scheduled for September 2008. 

10. The participants of the meeting shared information about current projects implemented in the Dniester basin. Particularly:  

· Mr Melian told that the project “Transboundary risk management in the Dniester River basin” (Dniester Risk) has been prolonged until the end of 2008. An inventory of industrial sources of pollution and a risk assessment of enterprises for water have been conducted by the project. In Moldova the project suggests creation of a Head International Alarm Centre in Moldova and in Ukraine. The Centre would consist of: 1) a communication centre (about 1st signal of accident), 2) an expert centre, and 3) a centre for decision making. There is a complicated scheme of information exchange if an emergency situation happens: current scheme presumes a need for involvement of the MFA which considerably slows down the information flow and appropriate and fast decision making. It was suggested to invite the MFA to the next Dniester Risk project meeting (in Odessa in September). Both sides are working on development and bilateral signing of the “International plan for alarm and informing on danger in the Dniester River”. Draft mandate on setting up a joint Permanent Working group Dniester Experts Group for Alarm (Accidental) Situations (DEGAS). Cooperation between this and the Dniester III-information projects is needed especially regarding completed inventory of industrial sources of pollution and a current inventory of zones of special attention in case of emergency pollution. 
· the TACIS project on the Lower Dniester (finalized) created a GIS for that region and now it needs to be open for authorities (e.g. SCWM and MoE) and broad public. Mr Buijs will discuss this issue with his colleagues. 

· In April 2008 TACIS launched a new regional project “Water governance in the Western EECCA countries” with an office in Kiev. Mr Buijs invited the participants of the meeting to contribute to development of the “roadmap” for activities in Ukraine. This can be done within coming 2-3 weeks. It is a possibility that part of the project can focus on the (Dniester) basin level.

· A TACIS project on the Black Sea Cooperation which covers both Moldova and Ukraine. In Moldova the project focuses on one component only – legislation on water protection, i.e. development of 2 regulations: on delimitation and classification of waterbodies and on protection of surface waterbodies, including a system of water quality standards, classes of water quality and standards for waste water. 
· An NGO “Eco-TIRAS” in partnership with an NGO “Biotica-Yug” started implementing a project on conservation of aquatic biodiversity in the Lower Dniester. The project will conduct situation analysis and involve stakeholders in decision making regarding conservation of the aquatic biodiversity. Activities of this project and the Dniester III should be coordinated. 
11. Recent developments in the state authorities were discussed by the participants. They are as follows:

· There is an administrative reform in Moldova. Apele Moldovei functions with no changes, i.e. at present Mr Iordan is the Plenipotentiary for the Danube River and Mr Pencov – for the Dniester. 
· A Deputy Minister in the Moldovan MoE has not been appointed yet. 

· There are no changes with regard to the Plenipotentiaries in Ukraine. 

· The current Deputy Minister of the MoE of Ukraine Mr Gurskiy is supportive to the Dniester projects. 

12. The Novodniestrovsk HPAP and Giurgiulesti oil terminal were the principal themes for a Moldovan-Ukrainian ministerial meeting which took place in Chisinau on 23 May 2008. The issue will not be directly dealt with by the Dniester III project.  

13. The necessity to involve Transdniestrian authorities into the project was stressed once again. However such cooperation should always be consulted with the OSCE mission to Moldova and Ministry of Reintegration of Moldova. 

14. Regarding the new Dniester River basin Agreement, it was suggested that Moldovan experts consider resending the draft text to relevant ministries from the MoE, not Apele Moldovei. Ukraine demonstrates a political will for signing the new Dniester River basin Agreement. It is decided that consultations with various ministries should be conducted before the official 1st Dniester III project meeting (ca in August). Moldovan colleagues should also make a decision if analogous meeting should be conducted for Moldovan authorities. 

15. It was agreed that the Espoo Convention on transboundary EIA needs to be included into the new Dniester River basin Agreement (i.e. in the Introduction and in article 17). 

16. Mrs Plesco suggested asking sanitary-epidemiological WG to reconsider frequency of the joint water sampling during summer, i.e. monthly rather than once in three months. 

17. Mr Deziron informed that the sanitary-epidemiological service of Ukraine monitors water quality at the coastal zone and at the rivers thus the activities of the sanitary-epidemiological WG need to be discussed at a meeting with the Head Sanitary-Epidemiological Doctor of Ukraine. 

18. It is necessary to involve the reinstated State Committee of Ukraine on Fisheries and Odessa branch of YugNIRO to the activities of the Biodiversity WG. Mr Movchan and Mr Domashlinets can be invited as experts from the Ukrainian MoE. Experience of the cooperation (i.e. an agreement) between Moldova and Romania on transboundary fisheries should be taken into account and if feasible – applied to the Moldovan-Ukrainian case. 

19. Last Sunday of May has officially been selected as the Dniester Day in Moldova.

C. CONCLUSIONS AND RECOMMENDATIONS

The participants recommended taking the following actions: 

20. Draft meeting report and the list of participants will be disseminated in 10 days after the meeting (by Ms Kutonova). Participants will have one week to comment on the report. After that the approved report will be disseminated to other project participants and relevant stakeholders.  

21. Moldovan experts (Mr Bujac, Mrs Guvir, Mr Melian and Mrs Plesco) need to discuss if the Agreement needs to be resent to relevant ministries for comments from the MoE. Both states need to consider conducting consultations with various ministries before the official 1st Dniester III project meeting (ca in August). 

22. Mr Deziron, Mrs Lysyuk, Ms Zakorchevna and Ms Kutonova will organise a meeting with Mr Kulbida (or Ms Boyko, Hydro-meteorological service of Ukraine) and will consider also meeting the Head of the Geophysical Observatory to discuss involvement in the Dniester III and Dniester III information projects. The project team is also advised to meet Ms Zaharchenko (TACIS Black Sea project), Mr Volk (Head of the State Committee on Fisheries of Ukraine), Mr Domashlinets and Mr Movchan (MoE of Ukraine) and Mr Prodanchuk (Head Sanitary-Epidemiological Doctor of Ukraine). Representatives of these agencies should be invited to the future project meetings. 

23. It is necessary to continue information exchange between the projects: “Transboundary risk management in the Dniester River basin”, TACIS project “Water governance in the Western EECCA countries”, and the TACIS project on the Black Sea Cooperation (project participants, Mr Libert and Ms Kutonova). Ms Kutonova will disseminate results of the TACIS project on the Lower Dniester to the project participants once she receives them.

24. Transdniestrian authorities will be invited to the project meetings at the expert level.

25. The project meetings could be conducted back-to-back with the annual meeting of the Plenipotentiaries and / or the international conference organized by Eco-TIRAS and National Academies of Science of Moldova and Ukraine (Chisinau 2-3 October 2008). Another alternative is the first meeting of the Dniester basin council which will be hold in Ukraine in September 2008. Also it is suggested to consider conducting future meetings in cities/towns located in the Dniester River basin. 
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Agenda

Kick-off meeting of the Dniester III project 

28 May 2008

OSCE PCU, Kiev, Ukraine 
	9.00 - 9.10
	Welcoming and purpose of the meeting (Bo Libert)


	9.10 - 9.30
	Results of the Dniester II and final project publication (Т. Kutonova)



	9.30 – 9.45
	Information component of the Dniester II and Dniester III-information (О.Lysyuk)



	9.45 – 10.00
	Other current projects in the Dniester basin (e.g. Dniester, risk) 


	10.00 – 10.10
	Activities conducted in the participating states after finalization of the Dniester II 



	11.00 – 12.30
	Plan of work in the Dniester III:

· General presentation of the project (Bo Libert) 

· New Dniester basin Agreement (Т.Plesco, R. Melian, A. Deziron, N. Babich) 

· Sanitary-epidemiological WG: the Regulation, quarterly joint water sampling 
      (О. Lysyuk, Т.Kutonova) 

· Biodiversity WG (N. Babich,Т.Kutonova) 


	12.30 – 13.00
	Conclusions of the meeting and recommendations 

Venue and date of the next meeting 



	13.00 
	Lunch 
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