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30 October 2006
REPORT ON THE 2nd MEETING

OF THE PROJECT


 “Action Programme to improve transboundary cooperation 
and sustainable management of the Dniester river” 
(DNIESTER II)

Odessa, Ukraine, 22-24 September 2006

A. ORGANIZATION OF THE MEETING

1. The 2nd meeting of the the project “Action Programme to improve transboundary cooperation and sustainable management of the Dniester River” (Dniester II) was held in Odessa, Ukraine on 22-24th September 2006. The meeting was organized by the Organisation of Security and Cooperation in Europe (OSCE) and the United Nations Economic Commission for Europe (UNECE) with the logistical support of the NGO “Mama-86-Odessa”. 

2. The Dniester II project is implemented by OSCE and UNECE in collaboration with authorities and NGOs from Ukraine and Moldova. The project aims at the improvement of the joint management of the river basin. The project is part of the ENVSEC initiative. The principal outputs of the project are: 1) an agreed Action Programme (AP) to improve the transboundary water management of the Dniester River Basin, and 2) a river basin website managed by Ukrainian and Moldovan authorities. 

Objectives of the meeting

3. The main objectives of the meeting were: 1) to discuss the draft Agreement on the transboundary cooperation on conservation and sustainable development of the Dniester River, 2) to discuss ToR and a work plan of the information management group, and information necessary to develop an integrated management system of the Dniester River, 3) to discuss the concept of work for the sanitary-epidemiological group and a relevant project proposal. 

Attendance

4. The meeting was attended by 29 experts from Moldova (including Transdniester), Ukraine, staff members of UNECE, OSCE, UNEP/GRID – Arendal, a consultant on international water legislation, and 2 representatives of a TACIS project in Ukraine. 2 representatives of an organisation “Women in Europe for a Common Future” were observers at the meeting. The list of participants is provided in Annex 1.

Opening of the Meeting

5. The participants were welcomed by Mr Libert, Regional Advisor on Environment, the UNECE secretariat. Afterwards a round-table presentation of the participants of the meeting was made. 

6. The agenda of the meeting was approved (see Annex 2). There were an introductory and a plenary final session, as well as 3 parallel meetings of: the national delegations, the information management group, and the sanitary-epidemiological group. 

B. PROCEEDINGS 

7. Ms Kutonova informed the participants of the meeting about activities undertaken after the meeting in Kiev on 10-11 August. All commitments have been implemented. 
8. Mr Libert presented a draft Action Programme and procedures to develop it . The participants supported the ideas.
9. Mr Warren and Mr Medinets presented a TACIS project «Technical Management Planning of the Lower Dniester Basin». The principal project tasks are: to identify main sources of pollution, to develop an integrated management plan for the basin of the Lower Dniester, to support improvement of drinking water quality, and to support creation of the National Park     “Lower Dniester”. The project representatives agreed to keep the “Dniester II” project informed on the TACIS project developments.
10. Mr Melian and Ms Veligosh presented draft ToR of the information management group. The ToR include: 1) development of tools for the regular information exchange, which are necessary for the integrated management of the Dniester river basin. This includes the establishment of a structure of information data bases for collection and analysis of environmental monitoring data, 2) development of a draft Annex to the Agreement on creation of the information system for integrated management of the Dniester river basin, a draft action programme for the information WG, and a joint project proposal on the information management system, 3) improvement of the Regulation in force on monitoring and water quality. 
11. Mr Trombitsky presented a concept for the work of the sanitary-epidemiological WG. The former includes: 1) development of a relevant draft Regulation, 2) agreement on a project “Improvement of the Water Quality by Capacity Building and Improvement of the Information Exchange among Sanitary Services of the Lower Dniester”. 
12. Mr Vinogradov presented the draft new Agreement. Discussion of the document took place at the national delegations´ session afterwards. The draft Agreement includes 5 chapters, 30 articles and 4 annexes. 

13. Members of the information WG discussed and agreed upon ToR and action programme until 30 January 2007. 

14. The necessity to involve Transdniester into the project, the development of the new Agreement, the regulations and other relevant transboundary activities was stressed at the meeting.
C. CONCLUSIONS AND RECOMMENDATIONS

The participants recommended taking the following actions: 

With regard to  the current meeting

15. Draft meeting report and the list of participants will be disseminated in 10 days after the meeting (by Ms Kutonova). Participants will have one week to comment on the report. After that the approved report will be disseminated.  

16. An updated draft Agreement will be prepared by Mr Vinogradov and sent to Ms Kutonova for further distribution to the national delegations. Comments to the document should be sent to Mr Vinogradov by 8 October 2006.
17. Procedural aspects of the Agreement will be discussed at the 3rd project meeting. The second reading of the Agreement will take place at the 4th project meeting.
18. The project on the sanitary-epidemiological services will include experts from Moldova (including Transdniester), and Ukraine. NGO “Mama-86-Odessa” will be managing the project. An updated draft project will be sent out to the project participants in the near future. Comments should be sent to Mr Trombitsky by 10 October 2006. 

19. Ms Keldysheva, Mr Panchenko and Mr Shalaru will work on the draft Regulation on the sanitary-epidemiological issues by the 3rd project meeting.

20.  Mr Trombitsky will develop a draft Regulation on public participation and stakeholders involvement in management of the Dniester River basin.  The Regulation is planned to be used for the 1994 Agreement. 

With regard to the information WG
21. To appoint Mr Bujac and Ms Lysyuk to lead the information management WG.

22. To prepare a final version of the ToR by 30 October; to approve it at the 3rd project meeting. The leaders of the WG should send their comments and a decision on the action programme to Ms Veligosh by 25 October 2006.   

23. Ms Mironova will develop a draft Annex on the creation of the information system to the Agreement and send it to Mr Vinogradov. 

24. Mr Syrodoyev will prepare and organize a short training on GIS for basin river management. The training will be conducted for the participants of the WG and will take place at the 3rd project meeting. 
25. A questionnaire on existing information and needs assessment needs to be filled in by the WG expertsand sent to Ms Veligosh by 9 October 2006.

26. To analyze questionnaires to define existing information by 30 October 2006.

27. The following is to be done to solve issues with access to information from different sources and improvement of the mechanism for information exchange: 1) legal support to study legislative basis for the information exchange between countries concerned, 2) discussion of availability, exchange and access to the information among national stakeholders and those who possess the environmental information. It is suggested to organize round tables in countries concerned to raise this issue. Dates for the organization of the round tables need to be additionally agreed on at the following meetings.
28. It is necessary to improve the Regulation on monitoring and water quality.
29. It is necessary to consider involvement of the experts from the sanitary-epidemiological service into the information WG. 
30. It is suggested to involve representatives of the Hydrometeorological centres into the information WG at the current or the following stages of the project.
31. To invite Mr Drozodov from the Research Centre “Monitoring”(Transdniester) to the information WG.
32. A concept of the expanded project webpage will be prepared for the 3rd project meeting. The following materials might be uploaded (preliminary): relevant legislation, cadastres, information on the meetings of the Plenipotentiaries, reports of the WG on water monitoring, raster basin maps, list of organizations involved into the management of the Dniester River, standards and maximum permissible concentrations etc.
With regard to the third meeting

33. The next meeting will take place in Chisinau on 8-9 November 2006. Three parallel meetings are planned: of the national delegations, of the information management group, and the sanitary-epidemiological services. The meeting will be organized before the annual meeting of the Plenipotentiaries. 
34. The following points of the agenda will be discussed at the meeting:
· report on the public consultations regarding the new Agreement, 

· procedures connected with the new Agreement, 
· the system of the regulations,
· individual regulations
· the first draft Action Programme.
35. Draft programme of the information management group.

Other conclusions

36. The 4th project meeting will be held in Ukraine in January 2007. 
37. To continue information exchange between TACIS and “Dniester II” projects.

38. Mr Melian will inform representatives of the “Dniester-risk” project on developments of the “Dniester II”. The analysis on cooperation between the projects should to be translated and presented to the manager of the “Dniester-risk” project.

39. To continue the efforts to register the project in the Ministry of Economy of Ukraine. 
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	Ukraine

	13.
	Nikolay Babich 
	State Committee on Water Management 
	V. Vasylkovska Str. 8, Kiev 01601, Ukraine 
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E-mail: scwm@scwm.gov.ua, babich@scwm.gov.ua 
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	16.
	Olga Lysyuk
	State Committee on Water Management


	V. Vasylkovska Str. 8, Kiev 01601, Ukraine
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E-mail: vodhoz@ukr.net 

	18.
	Lyudmila Mironova 
	State Committee on Water Management in Odessa region 
	А.Gaydara Str. 13, Odessa 65078, Ukraine
Теl.:  +380 482 378 870, +380 482 656 133

Теl./fax: +380 482 657 077
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	Ekaterininskaya Str. 20, Odessa 65026, Ukraine
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	21.
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	23.
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Теl.: +41 22 9172396

Теl./fax: +41 22 9170621
E-mail: bo.libert@unece.org  

	24.
	Volodymyr Medinets
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	Mayakovskogo lane 7, Odessa 65026, Ukraine
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Fax: + 47 370 350 50

E-mail:  elena.veligosh@grida.no 
Skype: elenaveligosh
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AGENDA

Second meeting of the project 

Action Programme to Improve Transboundary Cooperation and Sustainable Management 

of the Dniester River (“Dniester II”)
22-23 September  2006

Hotel “Yunost”, Odessa, Ukraine
Contact persons: 

· Ms Tamara Kutonova (OSCE/OCEEA Ukraine), tel.: +38 044 492 03 82, mob.: +38 050 41692 63 

· Mrs Svitlana Slesaryonok (NGO “Mama-86-Odessa”), tel.: +38 048 715 5055, mоb.: +38 067 4411736

Day 1: 22nd September, Friday

12.00-13.00    Lunch 

13.00-14.00
Joint session (facilitated by Bo Libert)

                    
Approval of the agenda 

                    
Progress after the 1st meeting 

14.00-15.00 
Joint session:

Presentation of a framework for the Action Programme and a procedure for its 
development  (Bo Libert)

                     
Discussion and approval of TOR for the information WG (Elena Veligosh)
                     

Discussion and approval of a concept for the work of the sanitary-epidemiological 
services WG (Ilya Trombitsky)
15.00-15.20 

Coffee break

15.20-18.00 
Parallel sessions of:

1. the national delegations: Presentation of a draft Agreement (Sergei Vinogradov) 

2. information management group: Development and approval of the action programme for the WG in September 2006 – January 2007. 

      Discussion of the information needs to develop integrated management system of  

      the Dniester River (Elena Veligosh)

3. epidemiological services 
19.00 

Dinner 

Day 2: 23rd September, Saturday

09.00-11.00 
Parallel sessions of:

1. the national delegations: Discussion of the draft Agreement (Sergei Vinogradov) 

2. information management group: Distribution of responsibilities on inventory of the existing information, development of the draft regulation on information and improvement  of the regulation on the monitoring (Elena Veligosh)

3. epidemiological services 

11.00-11.20 
Coffee break

11.20-14.00 
Parallel sessions of:

1. the national delegations: Discussion of the regulations to be approved at the forthcoming meeting of the Plenipotentiaries 
2. information management group: Agenda for the following meeting
3. epidemiological services 

14.00-15.00 
Lunch 

15.00 – 16.00 
Joint session (Bo Libert):

                       
Presentation of the TACIS project and cooperation with Dniester II (Stephen



Warren)

                       
Cooperation of the “Dniester-risk” and “Dniester II” projects (Ruslan Melian)
                       
Report of the work of the parallel sessions 

16.00 – 16.20 
Coffee break

16.20 - 17.30 
Conclusions of the meeting and recommendations to the Action Programme

17.30 – 17.40 
Place and time of the next meeting

17.40 – 18.00 
AOB

19.00 

Dinner

Day 3: 24th September, Sunday (optional)

9.00 - 14.00
Field trip to the Lower Dniester
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